
Annual Report
2016



Table of Contents 01 Introduction

05 Consolidated Financial Data

07 Message from the Chairman

10 Governance Structure

12 Interview with an 
Outside Director

14 Message from the President

17 Overview by 
Application Category

INTRODUCTION
Just between you and the world .

Introduction

JDI develops, manufactures and delivers displays to the global market that are essential in creating a visual interface capable of transmitting large 

amounts of information instantaneously and linking people to the world at large. JDI’s products are used in smartphones and other mobile devices, 

automotive electronics, which are becoming increasingly intelligent, digital cameras and other consumer electronics, medical equipment and 

industrial equipment. They are highly regarded in these diverse fields in the global market. 

By fully capitalizing on its advanced technological capabilities to address needs and resolve issues in rapidly changing markets, development 

capabilities to innovate and create new markets, production know-how, and other management resources, JDI aims to fulfill its vision - “To deliver 

an exciting Live Interface to people around the world, thereby creating new value,” while evolving as an enterprise indispensable for people 

worldwide.

28 Human Resources

29 Environmental 
Activities

31 Financial Data

33 Management
Structure

37 Corporate Profile

40 Stock Information

19 Reform and Speed:
Driving Forces for Adaptation

20 Feature1 Automotive displays on brink of LTPS era as 
automobiles continue to evolve

22 Feature2 A brighter future from high-value-added 
displays using Advanced LTPS technology

24 Feature3 Yield improvement project: creating profits 
from strength in manufacturing

26 Feature4 Display Solutions Business Unit starts work 
on establishing third major earnings stream

Feature

About Japan Display Inc. (JDI)

Table of
contents Previous Page Next

◀◀◀ ◀ 1 ▶



Management 
Philosophy

To contribute to the realization of a prosperous society by delivering beauty and excitement to 
the world's people through leading-edge technology.
JDI aims to contribute to the enrichment of peoples' lifestyles and cultures by developing and delivering to the world 
beautiful displays which generate surprise and excitement using state of the art technology.

Slogan Let's create new value via Live Interface
The aim is to deliver an exciting Live Interface to people and have it become a living interface with people around the 
world, thereby creating new value.

Code of Conduct 1. Creation: Being creative professionals
Prioritize imagination and creativity, and create actual value from progressive ideas.

2. Challenge: Boldly grappling with changes
Set high goals, and even when confronted with difficulties, tackle them with full force in the spirit of challenge.

3. Responsibility: Accomplishing with responsibility and tenacity
Carry out decisions without giving up.

4. Swiftness: Aiming for top speed
Commit to working in a speedy and timely manner.

5. Customer-centered: Planning and creating with customers
Everything starts with understanding the customer’s perspective. We aim to think and create with customers.

6. Fairness: Being open and fair
Act truthfully and fairly with a high level of transparency.

7. Harmony: Contributing to the global environment and society
Implement corporate activity which aims to contribute to society and gives consideration to the global environment.

Disclaimer for Forward-Looking 
Statements

Information concerning industry or 

market trends, or matters such as 

economic conditions, contained in this 

Annual Report has been prepared based 

on data available at the time of issue. 

The Company makes no warranties 

regarding the authenticity, accuracy, 

reasonableness and comprehensiveness 

of posted information. Information on 

the Group's plans, estimates, forecasts, 

and expectations, as well as all other 

information concerning the future, is 

solely the expression of the Company's 

judgment or opinions at the time of issue. 

Actual business performance, financial 

conditions, and other results may differ 

significantly from information in this 

Annual Report at a particular time or from 

inferences derived therefrom, because 

of changes in personal consumption or 

other economic conditions in Japan or 

elsewhere, currency exchange conditions, 

trends in smartphone or other electronic 

device markets, the management 

orientation of key customers, fluctuations 

in raw material prices, or other factors.

INTRODUCTION

Just between you and the world .
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Pioneering the future of displays by high-added-
value technology and creativity 

JDI's business fields in the display market
JDI from now on

INTRODUCTION

Promote the medium-term business plan

Expand sales in the automotive electronics 
field and the non-mobile business

Accelerate flexible OLED development

Smartphones/
tablets

Medical 
monitors

Automotive 
electronics

Digital cameras

High-resolution 
notebook PCs

Signage

Fingerprint 
authentication

Electric shelf 
labels etc.

VR/AR
Wearable 

devices

Smartphones /
tablets

Medical 
monitors

Automotive 
electronics

Digital 
cameras

JDI’s current 
business fields

JDI’s future 
business fields
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March 2016

Net sales 989,115
Operating income 16,710
Ordinary loss (12,934)
Loss attributable to owners of the parent (31,840)
Shareholders’ equity ratio 44.6%
ROE（%） (8.3)%
EBITDA 93,661

FY2015 （ Millions of yen ）

Medium-term Business Plan and Goals

Change the business portfolio

to increase the ratio of non-mobile business fields 

to 33% in FY2018 and 50% in FY2021 (in terms of production output)

JDI aims to establish a position as a leading global company for small/medium displays equipped with technological 

capabilities and production capacity.

In order to maintain competitive advantage in the growing market for small/medium displays and achieve sustainable 

growth while maximizing profit, JDI will implement and give priority to the following most important measures.

INTRODUCTION

Develop differentiation technology for flexible OLED; 
start mass production in the first half of FY 2018

Establish stable profit base

FY2021
Net sales 1.5 trillion yen

Operating profit margin 15%
EBITDA 20%
ROE 10% or more

FY2018
Net sales 1.2 trillion yen

Operating profit margin 10%
EBITDA 20%
ROE 10% or more

Goals

Shift to the high-value-added display field with CMOS (LTPS/Advanced-LTPS) as core technology
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Consolidated Financial DataFinancial
Highlights

Major Performance Indicators (Unit) 2014.3 2015.3 2016.3

Net sales Millions of yen 614,567 769,304 989,115

Operating income Millions of yen 27,624 5,147 16,710

Operating margin ％ 4.5 0.7 1.7

Ordinary income (loss) Millions of yen 19,072 1,864 (12,934)

Net income (loss) attributable to owners of parent Millions of yen 33,918 (12,270) (31,840)

Comprehensive income Millions of yen 38,267 (1,211) (37,478)

Net assets Millions of yen 405,144 402,626 365,249

Total assets Millions of yen 758,975 831,622 813,861

Cash flow from operating activities Millions of yen 39,707 73,320 151,442

Cash flow from investing activities Millions of yen (122,915) (96,346) (181,156)

Cash flow from financing activities Millions of yen 151,990 (24,971) (6,098)

Ending balance, cash and cash equivalents Millions of yen 141,390 94,643 55,077

Interest-bearing debt Millions of yen 102,519 83,513 77,325

Net assets per share Yen 673.28 666.92 603.83

Net income per share Yen 135.09 (20.42) (52.94)

Other Performance Indicators

Shareholders’ equity ratio ％ 53.3 48.2 44.6

ROA(Return on Assets)  ％ 4.5 (1.5) (3.9)

ROE(Return on Equity) ％ 16.9 (3.0) (8.3)

EBITDA Millions of yen 90,279 75,708 93,661
Note: Figures are rounded to the nearest million yen.
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Experience the joy of success 
as an enterprise 
that continues 
to prevail

JDI strives to establish a robust corporate constitution through the management reform project and the structural reform project. 
Having positioned fiscal 2016 as the year in which we turn around and go on the offensive, our aim is to be an enterprise capable of 
continuing to prevail in the global display market.

MESSAGE FROM THE CHAIRMANManagement
Message

Chairman and CEO
Japan Display Inc. Mitsuru Homma
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Management reform project
—1st phase of reform—
launched in July 2015

A year has passed since I became Chairman and 

CEO of JDI. Now that we have strengthened the 

corporate constitution by implementing initiatives 

to lay the foundation for growth over the medium 

term, I am convinced that we are heading in the 

right direction.

With the management reform project, the first 

phase of the company reform over the medium 

term launched in July 2015, we implemented three 

measures to lower the break-even point, achieve 

sound cash flows, and change the mindset.

With regard to lowering the break-even point, 

we managed to reduce the break-even fab 

utilization rate by 24.5 percentage points from 

89% to 64.5% by comprehensively reducing 

manufacturing costs, fixed costs, and operational 

losses. This boosted operating income by ¥29.5 

billion.To achieve sound cash flows, we worked 

to reduce manufacturing lead time, reduce 

inventories, and shorten the accounts receivable 

collection period. 

As for changing the mindset, JDI has established 

a management structure based on a matrix of 

business divisions and functional divisions in 

order to realize operations with independent 

MESSAGE FROM THE CHAIRMAN

Medium-Term Vision

1st
Phase

Management reform project
● Lower break-even fab utilization rate
● Achieve sound cash flows
● Change mindset

3rd
Phase

Business structural reforms
(non-mobile ratio 50%) 

：Target sales of ¥300 billion
：Commercialization & early ramp-up
：Moving forward with OLED development 

& business

Automotive
New business
OLED

2nd
Phase

Structural reform project
● Cut fixed costs drastically 

Continuous improvement

Jul 2015 Apr 2016 2021
❶Maintain management reforms

Fixed cost
reduction

Goal: Sales ratio within 25%
Shrink non-manufacturing fixed costs

Variable cost
reduction

Practice KPIs
Materials costs, defective costs, processing costs

● Further total cost reductions (greater cost competitiveness)
● Lower break-even fab utilization rate
● Thoroughly implement cash flow management
    (maximize pre-tax profit, cut inventory)

❷ Execute structural reforms to further reduce fixed costs

Back-end
 manufacturing Site consolidation

Front-end
 manufacturing※ closure of Mobara G4.5 a-Si/LTPS operations

(Dec. 2016)

Partial closure of Higashiura G3.5
(Apr. 2016)

● Recorded ¥13.9 billion business structure improvement 
    expenses in 4Q of FY2015
● Expected cost reduction effect of ¥42 billion over 3 years

※Along with closure of old front-end manufacturing lines, introduce early retirement support program
 (incl. outplacement services) to attain the optimum organizational age structure

❸ Business structural reforms to build stable profit base
● Bigger push into China market
● Proactive sales proposal based on anticipated customer needs
● Expand automotive sales & non-mobile business
    (plant seeds for new business, prompt commercialization)
● Accelerate flexible OLED development

0％

Manufacturing ratio 
100％

FY2015 Actual FY2021 TargetFY2018 Target

33%15%
50%

■Mobile

■Non-mobile

Non-mobile business target ratio
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MESSAGE FROM THE CHAIRMAN

Fiscal 2016, the year in which we turn around and 
go on the offensive. Experience the joy of success 
as an enterprise that continues to prevail

In fiscal 2015, in the market for smartphone displays, our principal products, the migration 

of smartphone users to higher-resolution displays fueled demand for higher-resolution low-

temperature polycrystalline silicon (LTPS) displays, a category in which the Company has a 

competitive edge. Sales to China increased year on year for the full year, although orders 

decreased from the second half of the third fiscal quarter as the competitive environment grew 

harsher. Against the backdrop of robust automobile sales in Western Europe and the United 

States, sales of displays for automotive electronics were higher than previous fiscal year.

As a result, net sales for fiscal 2015 were ¥989.1 billion, up 28.6% year on year and 

operating income was ¥16.7 billion, up 224.7%. However, JDI recorded an ordinary loss of 

¥12.9 billion compared with ordinary income of ¥1.8 billion for the previous year. This was 

mainly due to recording of foreign exchange losses incurred by sharp appreciation of the 

yen against the dollar in the second half of the fiscal year, in addition to the exchange losses 

arising from partial repayment of long-term liabilities incurred at the time of pronounced 

yen appreciation in the past. Furthermore, because of the recording of business structure 

improvement expenses as an extraordinary loss, a loss attributable to owners of the parent 

amounted to ¥31.8 billion, compared with a loss attributable to owners of the parent of ¥12.2 

billion for the previous year.

I deeply regret that our results fell short of the forecast for the fourth quarter of fiscal 2015. 

With a view to improving our performance, we are investigating what went wrong. JDI’s 

employees, even though being discouraged, are committed to laying a firm foundation for 

the future. We have positioned fiscal 2016 as the year in which we turn around and go on the 

offensive. Once we have experienced the joy of success, we will desire to repeat the experience. 

And through such success, we can grow as an enterprise that continues to prevail. Therefore, 

please look forward to JDI’s future development.

management responsibility. As a result, sales and profit targets are formulated by 

organizations and no longer regarded as something handed down by top management, 

and the mindset is shifting to accommodate this reality. In order to clarify the orientation of 

the JDI Group, we have established the management philosophy and the code of conduct. 

Moreover, we have introduced customer relationship management* (CRM) as part of sales 

reform. At each level, whether top management or engineers, the Group's personnel are 

cultivating relationships grounded in trust with their counterparts at key customers with a 

view to becoming their strategic partners. 

* Customer Relationship Management: Working to enhance customer satisfaction by carefully  
responding to the needs of each and every customer

Structural reform project
—2nd phase of reform—
fixed costs slashed

Since the foundation of JDI in 2012, the Group has executed a large amount of capital 

investment but recoupment has been insufficient. To tackle this issue, we launched the structural 

reform project and recorded an extraordinary loss on restructuring in fiscal 2015. Specific 

measures implemented were partial closure of old domestic front-end manufacturing (small/

medium LCD panel manufacturing) lines, streamlining back-end manufacturing in China, and 

introduction of a support system for early retirement. As a result, the Group now has a much 

leaner constitution geared to strategic investment in product development and new technology.
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GOVERNANCE STRUCTUREGovernance

Representative Directors

Directors

Directors

Representative Director and Chairman and CEO

Mitsuru Homma
(Born on November 6, 1947)

1970 Joined SANYO Electric Co., Ltd.

2002 Executive Officer of SANYO Electric Co., Ltd.

2003 Executive Officer of SANYO Electric Co., 
Ltd.President of Mobile Energy Company 
(SANYO’s in-house company)

2005 Vice Chairman of the Battery Association of 
Japan

2006 Member of the Board of Directors and 
Executive Officer of SANYO Electric Co., Ltd.

2007 Chairman of the Battery Association of Japan

2008 Member of the Board of Directors and Executive 
Vice President of SANYO Electric Co., Ltd.

2010 Executive Director and Executive Vice 
President of SANYO Electric Co., Ltd. 

2015 Representative Director and Chairman and 
CEO of the Company (current position)

Representative Director and President and COO

Shuji Aruga
(Born on March 22, 1959)

1983 Joined Suwa Seikosha Co., Ltd. (now Seiko 
Epson Corporation)

2006 Executive Officer of Seiko Epson Corporation
President and Representative Director of 
Epson Imaging Devices Corporation

2009 Director and Executive Vice President of Sony 
Mobile Display Corporation

2011 President and Representative Director of Sony Mobile 
Display Corporation
Managing Director of the mobile display business of 
Sony Corporation’s Professional Devices Solutions Group

2012 Executive Officer of the former Japan Display Inc.

2013 Executive Officer of the Company 

2013 Director and Chief Business Officer of the Company

2014 Exective Officer and COO, CBO of the Company

2015 Representative Director and President and 
COO of the Company (current position)

Outside director

Koichiro Taniyama
(Born on November 23, 1969)

1992 Joined Industrial Bank of Japan, Limited (now 
Mizuho Bank, Ltd.)

2001 Joined Carlyle Japan LLC as Senior Associate

2004 Vice President of Carlyle Japan LLC

2007 Director of Carlyle Japan LLC

2009 Joined Innovation Network Corporation of 
Japan (INCJ) as Managing Director

2011 Representative Director of Japan Display 
Integration Preparatory Inc. (the former Japan 
Display Inc.)

2012 Outside director of the Company
(current position)

2012 Executive Managing Director of INCJ
(current position)

2014 Director, JOLED Inc. (current position)

Outside director*

Katsuhiko Shirai
(Born on September 24, 1939)

1965 Outside Research Associate, School of 
Science & Engineering, Waseda University

1975 Professor, School of Science & Engineering, 
Waseda University

1994 Dean, Academic Affairs and Executive Director, 
International Center, Waseda University

1998 Vice President of Waseda University

2002 President and Chairman of Waseda University

2010 Advisor on educational issues for Waseda 
University (current position)

2011 Chairman of The Open University of Japan (current position)

2012 Director of NIPPON TELEGRAPH AND 
TELEPHONE CORPORATION (current position)
Outside director of the former Japan Display Inc.

2013 Director of the Company (current position)

Outside Director* 

Hiroshi Kanno
(Born on November 14, 1958)

1983 Joined Nikken Sekkei Ltd.

1991 Joined Boston Consulting Group, finally 
served as 
Partner and Managing Director

2008 Professor, the Graduate School of 
International Corporate Strategy, Hitotsubashi 
University

2012 Dean of the Graduate School of International 
Corporate Strategy, Hitotsubashi University

2012 Director of the former Japan Display Inc.

2013 Outside director of the Company
 (current position)

2014 Outside director of WOWOW INC. (current position)

2015 Outside Audit & Supervisory Board Member of 
STANLEY ELECTRIC CO., LTD. (current position)

2016 External Director of MODEC, INC. (current position)
Professor of Waseda Business School (Graduate 
School of Business and Finance) (current position) 

Outside director*

Hajime Sawabe
(Born on January 9, 1942)

1964 Joined Tokyo Denki Kagaku Kogyo K.K. 
(now TDK Corporation)

1991 General Manager, European Business Department, 
Recording Media Business Division of TDK Corporation

1996 Director & Manager of Recording Device 
Business Division of TDK Corporation

1998 Representative Director, President and CEO of TDK Corporation

2006 Representative Director, Chairman of TDK Corporation

2008 Outside Director of TEIJIN LIMITED (current position)

2011 Outside Audit & Supervisory Board Member of Nikkei Inc. (current position)

2011 Director & Chairman of the Board of Directors of TDK Corporation

2012 Director of Japan Management Association (current position)

2012 Adviser of TDK Corporation (current position)

2015 Director of the Company (current position)
Outside Director of EBARA CORPORATION (current position) 
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Auditors

GOVERNANCE STRUCTURE

Company Auditor

Kazuo Kawasaki
(Born on March 1, 1953)

1977 Joined Tokyo Shibaura Electric Co., Ltd.
(now Toshiba Corporation)

2002 Director of TFPD Corporation

2003 General Manager of Ishikawa Plant of Toshiba 
Matsushita Display Technology Co., Ltd.

2007 Chief Executive Officer (President) of AFPD PTE., LTD.

2010 Corporate Auditor of Toshiba Mobile Display 
Co., Ltd.

2012 Company Auditor of the former Japan 
Display Inc.
Company Auditor of the Company 
(current position)

Company Auditor

Takao Yasuda
(Born on December 25, 1953)

1987 Joined Pricewaterhouse Consulting, Co., Ltd.

1990 Joined Sony Corporation

2000 General Manager of Business Administration Department, 
Corporate Planning Division of Sony Corporation

2002 Director and General Manager of Planning and Control 
Department of Sony Energy Devices Corporation

2005 Senior General Manager of Corporate Planning Division, 
Component Company of Sony Corporation

2007 Director of Sony Mobile Display Corporation

2009 Director and Senior General Manager of Planning and 
Control Division of Sony Mobile Display Corporation

2012 Executive Officer and Chief Administrative 
Officer of the former Japan Display Inc.

Chair of Compliance Committee of the former Japan Display Inc.

2013 Executive Officer and Chief Administrative Officer of the Company
Chair of Compliance Committee 

2016 Company Auditor of the Company (current position)

Company Auditor (Part-time)* 

Yoichi Eto 
(Born on August 11, 1950)

1978 Registered as attorney at law

2003 Vice president of Daiichi Tokyo Bar Association

2004 Established Integral Law Office
Representative Partner of Integral Law Office 
(current position)

2005 Vice President of Kanto Federation of Bar Associations

2006 Outside Auditor of TSUNEISHI SHIPBUILDING 
Co., Ltd. (current position)

2010 President of Daiichi Tokyo Bar Association and Vice 
President of the Japan Federation of Bar Associations

2011 Outside Audit & Supervisory Board Member 
of NICHIAS Corporation

2012 Company Auditor of the former Japan Display Inc.

2013 Company Auditor of the Company (current position)

2015 Outside Director of NICHIAS Corporation (current position)

Company Auditor (Part-time)*

Toshiaki Kawashima
(Born on June 14, 1947)

1970 Joined Arthur Andersen Accounting Office

1982 Joined Salomon Brothers Asia Ltd., finally 
served as Chief Financial Officer and Chief 
Administrative Officer

1999 General Manager of Financial Affairs Division 
of Nikko Salomon Smith Barney Securities, Ltd. 

2004 Managing Executive Officer and General 
Manager of Financial Affairs Division of 
Citigroup Global Markets Japan, Inc.

2006 Advisor of Citigroup Global Markets Japan, Inc.

2010 Established Kawashima CPA Office

2011 External Auditor of Citibank Japan, Ltd. (current position)

2012 Company Auditor of the former Japan Display Inc.

2013 Company Auditor of the Company (current position)

Company Auditors

Note: The Company has designated the Directors and Company Auditors marked with * as independent officers pursuant to the regulations of the Tokyo Stock Exchange and notified the said exchange of their designation.
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GOVERNANCE STRUCTURE

Interview with an Outside Director

I feel that management transparency has increased and the speed of decision-making 

and action at JDI has accelerated markedly since April 2013, when I was appointed an 

Outside Director. Lively discussion is the norm at meetings of the Board of Directors. Since 

display technology advances rapidly and the display industry is capital-intensive, JDI must 

make bold decisions and review its strategies in light of customer and competitor trends. 

To maintain the pace, the company frequently holds extraordinary meetings of the Board 

of Directors. It is definitely an exciting industry to be in.

Outside Directors add value by expressing opinions reflecting third-party perspectives, 

and so they need succinct, accurate explanations from the companies they serve. Since JDI 

has a clear business strategy and promptly responds to requests for explanations on long-

term prospects and other matters, the Outside Directors are able to engage in constructive 

discussion.

JDI must remain on the leading edge worldwide 
in both technology and cost.  

Management transparency is increasing as 
decision-making and action accelerate.

Hiroshi Kanno, Outside Director

We interviewed Mr. Hiroshi Kanno, who is an Independent Director (an 
Outside Director responsible for oversight of the Board of Directors from 
the standpoint of general shareholders) of JDI and a professor at Waseda 
Business School (Graduate School of Business and Finance). 
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JDI is uniquely positioned in the global marketplace. In the display Industry, vertically integrated 

companies produce displays while also manufacturing smartphones and other finished products 

incorporating those displays. In that market environment, JDI is a neutral, independent, specialized 

manufacturer supplying displays to companies that manufacture various finished products. Displays 

are a product component with an extremely bright future. High-tech manufacturers throughout the 

world want to give people the tools they need to experience aspirational lifestyles: from the moment 

you wake up in the morning you should be able to seamlessly access all the information and content 

you desire simply by touching a screen. JDI’s mission is to help create a richer, more rewarding future by 

meeting the expectations of these companies. To fulfill its mission, JDI must remain on the leading edge 

worldwide in terms of both technology and cost.

Although JDI is built on technologies originating in Japan, it must pursue further globalization since 

its customers are companies all over the world. I want JDI to choose the best technology partners, 

production sites, and personnel worldwide so that it can become a company where people with diverse 

values join forces to create a vigorous, flourishing enterprise. Since JDI was born through the merger 

of three companies, the company already has experience in creating an organization where people 

from various corporate cultures and backgrounds pool their energy and talent to accomplish a shared 

mission. I believe JDI can evolve into a company with an even stronger corporate structure by taking the 

diversity management it experienced through this process a step further. This means promoting alliances 

with third parties and attracting and welcoming people from around the world and offering them 

opportunities to maximize their contributions so that they can experience success.

In a world crying out for a display manufacturer with 
leading-edge technology, JDI's mission is to meet customer 
expectations in the global marketplace.

GOVERNANCE STRUCTURE

Interview with an Outside Director

Displays are used the world over. 
JDI aspires to be a more powerful contender through corporate 
globalization and diversification of human resources.
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MESSAGE FROM THE PRESIDENTManagement
Message

With sales of smartphone displays accounting for over 80% of the JDI 

Group's sales, the Group's business structure is susceptible to seasonal 

factors affecting consumer products. In order to establish a stable profit 

base, we must secure an overwhelming position in the smartphone display 

business while at the same time establishing business pillars alongside our 

powerful presence in the mobile device field, which includes smartphone 

displays. Based on this recognition, we are promoting the business structural 

reform project. We have already begun strengthening the automotive display 

business as the second pillar. In addition, with the aim of establishing a third 

pillar, JDI established the Display Solutions Business Unit in April 2016. Our 

plan calls for increasing the production ratio of the non-mobile business 

comprising automotive displays and new businesses to 50% in fiscal 2021.

Establish an overwhelming position in the 
mobile field while enhancing the ratio of non-
mobile businesses

President and COO
Japan Display Inc.

Shuji Aruga

Establish a stable profit 
base by expanding the 
non-mobile business

JDI is committed to enhancing its core competence in low-
temperature polycrystalline silicon (LTPS) technology and 
deploying it to maximum effect by making high-value-added 
proposals to more customers. With three business pillars—
the mainstay mobile displays for smartphones and other 
devices, automotive displays, and new businesses, we intend 
to establish a stable profit base.

Table of
contents Previous Page Next

◀◀◀ ◀ 14 ▶



MESSAGE FROM THE PRESIDENT

Strategy and Policies

In the automotive display business, the second business pillar, we are promoting 

replacement of the current mainstream amorphous silicon displays with LTPS displays, our 

forte. The double-digit growth of the automotive display market is forecast to continue 

for the next several years. The number of displays mounted per vehicle will increase in line 

with the introduction of head-up displays (HUD) and inner rear-view mirror displays/side-

view mirror displays in addition to displays for navigations systems. We plan to expand the 

automotive display business so that it attains annual sales of ¥300 billion in fiscal 2021.

The third business pillar consists of new businesses. Specifically, we aim to cultivate 

markets for high-resolution displays for notebook PCs, reflective displays, and displays used 

in virtual reality applications. LTPS’s advantages of high resolution, low power consumption, 

and built-in memory can be leveraged in all these fields. Notebook PCs equipped with 

LTPS displays promise to deliver decisive gains in terms of resolution, power consumption, 

and designability. Memory-in-pixel means reflective displays can continue to display an 

image without consuming any power until it is replaced by a subsequent image. We are 

proposing the use of reflective displays for outdoor advertising signage. And, of course, 

the emerging field of virtual reality is crying out for higher-resolution displays. 

We will also promote development of flexible OLED displays capitalizing on our prowess 

in LTPS technology. Flexible OLED displays are bendable sheet-type displays that will offer 

far greater freedom in design of smartphones and other devices.

Automotive displays—the second business pillar: 
Target annual sales of ¥300 billion in fiscal 2021

Expand new businesses—the third business pillar by 
capitalizing on JDI's core competence of LTPS technology

Medium-Term (FY2016-FY2021) Portfolio

■ Lessen reliance on mobile pillar (change business portfolio)
→Business pillar #2: automotive; #3: new business growth

Low

High

Introduction Growth Maturity
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ro

fi
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ility

Market stage
*ESL: Electric Shelf Label, *NB: Notebook PC, *DSC: Digital Still Camera

Reflective
New applications:

ESL*, signageReflective
Wearable

VR/AR

FY2015

Medical Automotive
(LTPS)

New applications:
Mirror/Pillar

FY2021

FY2015-FY2021 change

DSC*
NB*

4K

Smartphone
(LTPS-LCD)

Automotive
(a-Si)

Smartphone
Hi-Reso (3K), XO display,4K

(Flexible OLED)

NB/Tablet
(LTPS) 4K/8K, 

Low power consumption
Pixel Eyes™
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MESSAGE FROM THE PRESIDENT

Strategy and Policies

LTPS technology is the JDI Group’s core competence and we are mindful that price has 

an important bearing on our ability to attract more customers. In fiscal 2016, we intend 

to propose “Hi-Reso Display” to customers in the smartphone field. “Hi-Reso Displays” 

will offer the winning combination of high resolution and low cost based on design for 

manufacturability. Manufacturing capacity is another important factor because customers 

require stable supply. JDI is establishing mass-production technology for flexible OLED 

with the aim of starting supply in 2018. Turning our status as a latecomer in this field 

to advantage, we are developing a method that promises to surpass the manufacturing 

productivity of competitors that entered the field ahead of us, enabling us to leapfrog 

them at the mass-production phase.

By proposing new value embodying our technological capabilities, cost competitiveness, 

and manufacturing prowess, we aim to establish a stable profit base. Fiscal 2016 is a highly 

significant year for us in that it is the first year of this bold endeavor.

0
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6,000

7,000

(Billions of yen)

2015 20172016 2018 20202019 2021 Estimation by JDI based on data from various research firms

New applications

Notebook PCs

Signage

Industrial applications

Automotive

Smartphones≧FHD

Market analysis
Forecast target market size

Proposing new value embodying our technological 
capabilities, cost competitiveness, and manufacturing 
prowess
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Overview by Application Category

1Mobile Device Category
Displays for smartphones, tablets and feature phones

Sales in the Mobile Devices category were 838,143 million yen for fiscal 2015, up 36.3% 

year on year, and accounted for 84.7% of JDI’s net sales. A substantial increase in sales to 

US/Europe led to higher sales in this category. Sales to China were higher than the previous 

year’s level despite a sharp decline since the third quarter owing to a decline in our market 

share amid intensifying competition and deterioration of market conditions, etc. Sales to 

other regions were virtually unchanged from the previous year. Increased shipments of Full-

HD and higher-resolution displays and of Pixel Eyes™ incorporating in-cell touch panel 

technology, for which JDI has a competitive edge, contributed greatly in fiscal 2015 and their 

proportions to net sales increased, too. JDI began full shipments of second-generation Pixel 

Eyes™ with more advanced functions than the first generation in the fourth quarter in an 

attempt to recover market share in the high-end smartphone market.

Business Overview

Mobile Device Category

2014 2015 2016

Sales 476,616 615,052 838,143

5” WQHD LCD module for 
smartphones

10.1” 4K2K LCD module for tablets

The market growth rate of smartphones, which are the main application in the Mobile 

Devices category, is expected to become less pronounced than in previous years because of 

the high penetration of smartphones in developed countries and China. On the other hand, 

in light of continuing demand for Full-HD and higher resolution displays for smartphone 

applications, demand for JDI's flagship high-resolution LTPS displays is expected or remain 

Future Outlook

firm. While strengthening its technological advantage, JDI is working to further reduce costs 

with the aim of regaining and expanding its share of the high-resolution, high value-added, 

high-end display market. JDI is also stepping up R&D of flexible OLED displays to meet 

market needs.

(Millions of yen)
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Overview by Application Category

2Automotive Electronics, C&I and Other Category
Displays for automotive electronics, consumer electronic devices (digital cameras, game consoles, etc.) and industrial 
equipment (medical device monitors, etc.); income from intellectual property and other sources

Sales in the Automotive Electronics, C&I and Other category were 150,971 million yen, 

down 2.1% year on year, and accounted for 15.3% of JDI’s net sales. Automotive display 

sales were higher than the previous year’s level, fueled by strong auto sales in Europe and 

North America. However, because of a decrease in sales of displays for digital still cameras 

and other consumer electronics, overall sales in this category decreased slightly from the 

previous year. In this category JDI developed non-rectangular-shaped and curved displays 

for automotive electronics to offer greater flexibility in design. In addition, JDI began sales 

of ultralow-power-consumption reflective color LCD standard modules in a bid to cultivate 

a new business field. Another achievement in cutting-edge technology development is that 

the world’s first*1 17-inch-class 8K4K LTPS TFT LCD developed by JDI was awarded the 2016 

Display of the Year Award by the Society of Information Display (SID) at SID Display Week*2.

*1  Based on JDI’s investigation as of September 2015
*2  Premier international event for the electronic display industry held annually by SID, the display industry's leading 

academic society

Business Overview

JDI is transforming its business portfolio. By expanding the automotive electronics business 

and establishing new businesses, JDI aims to increase the production ratio of the non-

mobile field to 33% in fiscal 2018 and 50% in fiscal 2021. The automotive display market 

is expected to expand at over 10% CAGR, owing to an increase in the number of displays 

installed per vehicle. JDI forecasts sales of the automotive electronics business will increase 

Future Outlook

by about 80% to approximately 150 billion yen in fiscal 2018 from fiscal 2015, reflecting an 

increase in shipments of LTPS LCDs for automotive applications. Regarding new business, JDI 

intends to launch reflective displays for signage and high-resolution LTPS LCDs for 2-in-1 PCs 

and enter the VR/AR market with the aim of expanding business in new fields.

Automotive Electronics, C&I and Other Category

2014 2015 2016

Sales 137,951 154,252 150,971

Mass-produced, non-rectangular-shaped display module for instrument cluster

(Millions of yen)
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In his work On the Origin of Species, Charles Darwin argued that 

it is not the strongest or smartest species that survive, but those most 

adaptable to their environment.

JDI has successfully created a robust corporate structure with 

the management and structural reform projects that began in July 

2015. In R&D, we have made further progress by building on our 

strengths in LTPS technology to develop Advanced-LTPS displays. On 

the production side, we have improved production yields to increase 

cost-competitiveness. Besides the smartphone-focused Mobile Display 

Business, we are also developing the Automotive Display Business as 

our second core business. In April 2016, we launched Display Solutions 

Business Unit, and we have commenced its development into our third 

major earnings stream.

This feature shines a spotlight on four of JDI’s driving forces for 

adaptation, namely, automotive displays, R&D, the yield improvement 

project, and the Display Solutions Business.

Feature Reform and Speed:
Driving Forces for Adaptation.

Automotive displays on brink of LTPS era 
as automobiles continue to evolve

Feature 1

Division Manager of Automotive Display Division

Executive Officer　Yoshiyuki Tsukizaki

A brighter future from high-value-added 
displays using Advanced LTPS technology

Feature 2

Chief Technology Officer and Division Manager of  Research & Development Center 

Executive Officer　Akio Takimoto

Yield improvement project: creating 
profits from strength in manufacturing

Feature 3

Division Manager of Manufacturing Division 2 

Managing Executive Officer　Isao Fukui

Display Solutions Business Unit starts work on 
establishing third major earnings Pillar

Feature 4

Display Solutions Business Unit

Business Unit Manager　Katsuhisa Yuda
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Feature 1

Automotive displays on brink 
of LTPS era as automobiles 
continue to evolve
Automotive displays are a sector with significant growth potential due to progressive adoption of IT 
and electronics in cars. Superior expertise in LTPS gives JDI an edge in targeting market share gains by 
catering to the demand for high-value-added displays offering improved resolution.

Global automotive display market growing 10–12% per 
year

Within a global automobile market growing steadily at 2–3% per year, the market 

for automotive displays is expanding at a double-digit pace of 10–12% annually. 

The more rapid growth reflects the need to equip vehicles with more electronics and 

IT as automakers develop the Internet-linked “connected car” and Advanced Driver 

Assistance System (ADAS)-equipped models. Most of the automotive displays in 

today's vehicles are in instrument clusters or car navigation systems. The next stage 

is to achieve greater driving safety and comfort using a large Center Information 

Display (CID) that places all the critical driving information centrally, or to use a 

high-resolution transparent Head-Up Display (HUD) to project navigation data and 

warning messages, among other information, onto the windshield directly in front 

of the driver. These trends mean that the number and variety of automotive displays 

being installed are both increasing.

Division Manager of
Automotive Display Division

Executive Officer　Yoshiyuki Tsukizaki

Table of
contents Previous Page Next

◀◀◀ ◀ 20 ▶



LTPS for high-valued-added, high-resolution displays

The need for high-performance automotive displays to realize ADAS-equipped 

cars with Internet access is a major opportunity for JDI. Compared with the a-Si 

technology used in conventional automotive displays, the LTPS technology in which JDI 

specializes offers better image resolution and brightness as well as in-cell touch panel 

functionality. Displaying information from the Internet requires resolution similar to that 

for smartphones or tablets, along with touch-screen capabilities. As one element of 

safety improvement, we are also making progress in developing “electronic mirrors” 

that project video images from external cameras onto a high-resolution display easily 

viewable by the driver. LTPS is the solution for new cockpit designs requiring curved, 

oval or irregular-shape displays. Deployed in CIDs, LTPS also offers the possibility of 

drivers adjusting the display layout to put navigation, audio, air conditioning and other 

information exactly where they want.

Proposing original solutions to customers based on 
relationships of trust

We have been developing the automotive display business for more than 20 years, 

since well before the merger that created JDI. Automobiles are designed as long-life 

products, and so the manufacturers of automotive displays must have superior technical 

expertise and the capacity to provide products over a long term to ensure the reliability 

of the final product. The strong relationships that we have cultivated with customers 

and our pedigree as a Japanese manufacturer have enabled us to propose LTPS display 

solutions to automakers and the Tier 1 electronic components suppliers. The automotive 

industry has begun to realize in recent years that the LCD is a critical device, and this has 

translated into more opportunities for us to propose solutions directly to automakers.

Targeting annual sales of ¥300 billion by increasing 
our share of a growing market

Our current discussions with automakers mainly concern JDI’s automotive display 

solutions for models that are being developed for introduction in 2019–2020. 

We are always looking three years ahead in the automotive business, and this has 

helped us achieve steady growth in the sector. Although most of the displays we 

supply at the moment are still based on a-Si technology, we expect a full-scale shift 

to LTPS to begin in fiscal 2017. We see automotive displays for electric vehicles (EVs) 

as another area of potential future growth. EV manufacturers regard displays as 

essential items because the software deployed to control EV functionality effectively 

turns the vehicle into an electronic device. As this market expands, we will try to 

leverage the strengths of LTPS to achieve annual sales of ¥300 billion or more from 

automotive displays in fiscal 2021.
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Feature 2

A brighter future from high-
value-added displays using 
Advanced LTPS technology
JDI has applied its strengths in LTPS technology to add value to LCDs in various ways. Looking ahead, JDI remains 
focused on being a global pioneer of proposal in this area, including new displays that apply functionally upgraded 
LTPS (“Advanced LTPS”) technology to the LCD backplane and flexible OLED displays.

Chief Technology Officer and
Research & Development Center Division Manager

Executive Officer　Akio Takimoto

LTPS for LCDs with higher resolution plus lower power 
consumption

　The advantage of LTPS lies in the transistor technology used to make the base of backplane that 

controls the display. With LTPS, electrical signals are used to control the orientation of the liquid 

crystals and change the displayed image. A state-of-the-art sixth-generation (G6) glass substrate* 

contains more than two billion transistors.

　JDI has upgraded its LTPS technology to add value to LCDs in various ways.

　The mobile displays used in smartphones and other devices have high resolution for beautiful 

images, low power consumption to preserve battery life, and in-cell touch capabilities for smoother 

operation. Based on our accumulated technical expertise, we are now proposing similar display 

solutions for notebooks.

　For automotive displays, we are developing curved displays for incorporation into advanced 
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cockpit designs and working to increase response speed for sharper video at lower 

temperatures.

　We are also working on reflective LCDs for use in outdoor signage and other 

applications. By combining a reflective LCD with memory-in-pixel (MIP) technology 

inherent to CMOS LTPS, we can eliminate the need for backlighting power consumption. 

We are looking to expand a range of applications for such displays with ultra-low power 

consumption.
*G6 glass substrates measure 1,500mm by 1,850mm

Next-generation LCDs based on Advanced LTPS

Our LCDs based on Advanced LTPS technology are due to enter mass-production 

in fiscal 2016. Our customers continue to demand displays with higher resolution 

and lower power consumption. Advanced LTPS provides high-resolution display while 

curbing power consumption by fabricating transistors of higher performance, which 

then almost entirely eliminates current leakage. We have developed both mobile and 

automotive applications for the first generation of Advanced LTPS displays.

Mass-production of flexible OLED screens by leveraging 
LTPS

We are continuing to develop flexible OLEDs that derive their design flexibility from 

the application of Advanced LTPS technology to the display backplane.

Application of Advanced LTPS technology to the backplane should enable us to 

create OLED panels with lower power consumption than other OLEDs currently in mass 

production. As for OLED frontplane, we plan to use high-efficiency deposition systems 

and proprietary production technology to make up for our late entry into this sector. We 

are targeting flexible OLED mass production in 2018.

Carving out a new future for displays based on 
backplane and frontplane technologies

Displays are composed of a backplane, which is a circuit board with LTPS TFTs or 

a-Si TFTs, etc., and a frontplane based on display materials such as liquid crystals or 

OLED. With our LTPS backplane technologies at the core, we are pushing forward with 

enhancing the Advanced LTPS which has smaller transistors, built-in circuits such as for 

sensing and a better balance between resolution and power consumption. Through 

these efforts, we are dedicated in our pursuit for displays with high resolution, low 

power consumption and high refresh rates.

In frontplane technologies, we plan to offer more added value with the addition 

of OLED to our current lineup of liquid crystals. We have developed various new 

technologies and succeeded in adopting them for mass production. Currently, we are 

moving forward with development on a day-to-day basis as we take on the challenge of 

establishing production technologies for the new field of OLED as well as bringing LTPS 

to its further advancement.  

Over the medium- to long-term, in addition to mobile, automotive and notebook 

PC applications, we will continue technical development so that we can also make a 

contribution to other sectors such as the Internet of Things (IoT), medical care and aged 

care.

ディスプレイ概念図（フロントプレーンとバックプレーン）

LCD

Backlight
Transmissive LCD Reflective LCD OLED Device X

LCD Something newOLED

LTPS LTPS LTPSLTPS

LTPS：Low Temperature Polycrystalline Silicon,　LCD：Liquid Crystal Display,   OLED：Organic LED

Frontplane

Backplane

Configuration drawing of display (Front-plane and back-plane)
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Feature 3

Yield improvement project: 
creating profits from strength in 
manufacturing
The strength of JDI’s manufacturing is that we can produce sophisticated high-resolution displays with a high degree 
of efficiency. Strong motivation on the factory floor is the key to high performance. We have been engaged in an 
ongoing project to raise production yields ever since JDI was established. 

Yield improvement at the heart of manufacturing

Improving yields has been one of our major themes in production since JDI was established 

in 2012. Yield improvement is an important activity for boosting profits because it enhances the 

performance of manufacturing while reducing defects. After making some gains in the initial stage 

following the creation of JDI, our performance levelled off in yield terms. From July 2015, we began 

promoting further yield improvements as part of a new project that reported directly to me.

Display production is divided into front-end and back-end productions. The front-end production 

of LCDs involves fabricating transistors on the glass substrate. In a G6 fab, we utilize glass substrates 

measuring 1,500mm by 1,850mm and our state-of-the-art display panels require over two billion 

transistors each. The massive investments that we make to build front-end production lines mean 

that every defective panel increases fixed cost for other panels. In the back-end production, we 

mount the backlight units, driver ICs, circuit boards and other components onto the LCD panel. 

Defective products not only mean the loss of a panel, but the wastage of all the other components as 

well. We do the front-end production in Japan and the back-end production in China, the Philippines 

Division Manager of 
Manufacturing Division 2 

Managing Executive Officer　Isao Fukui
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and Taiwan. Wherever production is situated, we need to use a range of measures to try 

to minimize in-production losses. It is something that lies at the heart of manufacturing.

The human element in achieving high performance

JDI’s fabs are equipped with some of the most advanced manufacturing technology 

in the world. Yet we cannot maximize facility performance without skilled operators 

with the right mentality. As part of the efforts to motivate our production staff, I 

make monthly visits to the five sites in Japan and eight sites overseas including our 

subcontractors. We must pay attention to the smallest details—for instance, if a product 

conveyor belt that was working silently suddenly starts making a noise, we need to 

investigate because it might be a contamination issue that could negatively affect 

production yields. Even the smallest contaminants not removed in the chamber cleaning 

process could lower yields. We take an orderly approach in working out the causes 

of every single issue and make sure that plant operators understand that their actions 

contribute to yields and overall manufacturing performance. The mentality has to be 

that we can make incremental improvements to each process. We also give staff at the 

front-end production sites in Japan training in how to elucidate and solve problems. 

Anyone can cultivate the ability to find out where the problems are, but most people 

tend to want to take the easy way out. The trick is to lead them to voluntarily find out 

the issues, enabling further improvement. Likewise in our back-end production facilities 

in China, our activities try to boost individual desire to make improvements by helping 

staff realize that manufacturing is no piece of cake, but a process requiring constant 

work, in which one’s efforts are manifested in indicators such as yield and product 

quality. We want production staff to feel that in manufacturing we create value starting 

from nothing, and that there is nothing more precious and fascinating than that.

Critical to engineer robustness internally and along 
the supply chain

Our continuous efforts to improve yields require strong determination, but it is 

something we need to do because of the stream of new products. Manufacturing 

every new product involves technical challenges, but it makes a significant difference 

to profits if we can achieve vertical take-off with high production yields from the first 

batch. To achieve that, it is vital to pay attention to the manufacturing process early on, 

at the product development and design stage. At JDI, we are looking to engineer design 

and manufacturing improvements in combination. The performance and quality of our 

component suppliers can also have a significant impact on yields. By building win-win 

relationships with our suppliers, we aim to create a robust supply chain as part of our 

manufacturing strategy, which we characterize as “all-Japan front-end, all-Asia back-

end.”
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Feature 4

Display Solutions Business Unit 
starts work on establishing 
third major earnings stream
JDI established the Display Solutions Business Unit at the start of April 2016. Our aim is to quickly 
develop new markets for this business to establish it as the third major earnings stream alongside the 
smartphone display and automotive display businesses.

Display Solutions Business Unit

Business Unit Manager　Katsuhisa Yuda

Increasing market presence by leveraging LTPS and high 
productivity

The Display Solutions Business Unit was created to leverage JDI’s strengths in LTPS technology with 

the aim of expanding our share of existing markets and developing new ones. We plan to increase our 

market presence based on the growth drivers of LCDs for notebook PCs, reflective LCDs, and displays 

for virtual reality (VR) and augmented reality (AR) applications.

LTPS-based LCDs set to contribute to power savings and 
design advances with notebook PCs

In size terms, the notebook PC market is about 200 million units per year. A-Si based LCDs 

still account for most of it, but our goal at JDI is to replace these displays with LTPS LCDs. Many 

notebooks these days are 2-in-1 products with detachable keyboards that are designed to be more 

portable and stylish. In response to these market trends, we will use LTPS to boost the appeal of our 
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displays based on low power consumption and narrow bezels. LTPS uses about 30–40% 

less power than a-Si, which translates into lighter batteries or much longer usage times 

between charges. LTPS also enables displays with narrower bezels, which we envisage 

contributing to further advances in notebook PC design.

Cost competitiveness is critical for us to expand our shares of existing markets 

with LTPS. Larger mother glass substrates are essential for boosting manufacturing 

productivity in making notebook PC panels as they are relatively large at 10–15 inches. 

The production lines at our G6 fab, which uses glass substrates measuring 1,500mm 

by 1,850mm, can achieve high production yields, allowing us to enter the market with 

a superior cost profile. In addition, we are developing notebook applications using our 

Pixel Eyes™, which are adopted by many smartphones and based on our proprietary 

in-cell touch technology. We aim to create original customer value in the notebook 

PC market, not only by making display bezels narrower and realizing higher cost 

competitiveness, but also by introducing new technologies such as passive stylus pens 

that will offer a cheaper solution than the active stylus pens in mainstream use today.

Developing new markets with reflective LCDs

By reflecting external light, reflective LCDs can produce beautifully clear images without 

using backlights even when viewed in direct sunlight. In addition, the memory embedded 

in each pixel retains the image, so virtually no power is consumed unless the screen 

refreshes. JDI has a full lineup of reflective LCDs from 1-inch to 32-inch models, and we 

are developing them for a wide range of applications from wearable devices to outdoor 

signage.

In wearable devices, most of the displays that we currently supply go into sports 

watches. There is growing demand for more energy-efficient displays for sports watches, 

because the majority of the power generated by the small batteries fitted to these 

products is consumed by the display and the GPS function. 

A new development in small reflective LCDs is to combine them with LTPS sensing 

technology to create employee IDs or credit cards with embedded fingerprint or vein 

authentication sensors.

Another idea we are promoting is that of electronic outdoor signage employing 

the combination of a reflective LCD and a solar cell. Whereas traditional paper media 

require time to change the image, this can be done far more simply with an electronic 

display. Electronic signage based on a high-luminance transmissive display uses so much 

power that an external power source is required, which increases the overall size of 

the installation. However, JDI’s reflective displays uses only about 0.2% of the power 

consumed *by a transmissive display, meaning it can be powered by a solar cell hooked 

up to a battery. We are currently working with signage system manufacturers, content 

distributors and other potential customers to develop display solutions for this emerging 

signage market.

Creating new VR/AR possibilities using LTPS 
technology

The VR market is one where users enjoy a highly realistic and absorbing image in 

a head-mounted display. There are also signs of growth potential in the market for 

AR technology, which could make various operations or education more efficient by 

superimposing a controllable 3D image onto the normal sensory environment. Current 

displays for VR or AR applications offer image resolution of 400–500ppi (pixels per 

inch*), which is insufficiently detailed to convince the viewer since the individual pixels 

can be seen through the lens. Image blurriness is another problem with high-speed 

videos. At JDI, we succeeded in developing a high-resolution 650ppi LCD four years 

ago, and we are now working on display solutions that offer the combination of high 

resolution with non-blurry LCD technology. Our aim is to develop the technology further 

to mass produce displays that will provide an even sharper image at 1,000ppi resolution 

with no blurriness.

*Number of pixels in every inch

*During still images
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HUMAN RESOURCES

JDI provides level-specific training corresponding to career stage and global 

education as well as category-specific professional education in engineering, quality, 

intellectual property, sales, and manufacturing. The company’s engineering and 

manufacturing education, involving content unique to JDI that cannot be learned 

elsewhere, is essential for transmitting techniques and skills to the next generation of 

workers and their horizontal deployment throughout the company. Mindful of their 

impact, we enhance these courses each year. 

Human Resources Development

In accordance with JDI Code of Ethics, a code of ethical conduct, JDI respects human 

rights and diversity. To prevent discrimination or harassment in the company, we 

engage in human rights awareness activities on various occasions including e-learning, 

education for managers, and introductory education for new employees. With regard 

to whistleblowing and harassment counseling, we have prepared an environment that 

facilitates reporting of violations and consultation by establishing not only an internal 

whistleblower contact but also an external contact managed by specialists.

To promote the success of female employees, we provide assistance for balancing 

work and child rearing and in career development through programs such as childcare 

leave and a short-time working system as well as employee education in the form of 

career design training.

With regard to employment of disabled persons, we have instituted a support 

team consisting of disabled persons at the Tottori and Higashiura Plants. The group 

is responsible for support operations, mainly of employee services, environmental 

activities, and social contribution activities. It promotes employment of disabled 

persons and works to improve work efficiency of employees. Employees with 

disabilities actively participate in external events: JDI employees won gold medals in 

the building cleaning and personal computer data input competitions and a bronze 

medal in the office assistant competition at the 32nd Abilympics Tottori held in July 

2015. The employment rate of persons with disabilities was 2.13% in the fiscal year 

ended March 31, 2016, higher than the legally prescribed employment quota.

Respect for Human Rights and Diversity

To contribute to the realization of an affluent society by delivering beauty and 

excitement to people everywhere through leading-edge technology as a global 

enterprise, JDI strategically and systematically develops human resources based on the 

four facets of our ideal personnel profile.

Human Resources Management

Ideal Personnel Profile

People w
ho can think from

 a global, 
forw

ard-oriented perspective 
unconstrained by past assum

ptions and 
practices

1

People w
ho can thoroughly think 

through the value JD
I offers from

 a 
custom

er-oriented perspective and 
create value in a collaborative endeavor 
involving the people around them

 
w
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2

People w
ith purpose and passion for 

change and innovation w
ho can act 

expeditiously

3

People w
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ays act in com
pliance 

w
ith law

s, social norm
s, and ethical 

principles

4

Placing Diversity at 
the Heart of
HR Development
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Environmental Activities

Environmental Policy
Under the management philosophy, recognizing that global 
environmental conservation is one of the most important challenges 
for humanity, we at Japan Display Inc. Group respect people and the 
environment, and aim to contribute to a sustainable society.

● We will continually improve our environmental management system to work to 
reduce environmental burden, considering the lifecycle of our display products.

● We will comply with domestic and foreign legal requirements and other voluntarily 
accepted requirements.

● We will set environmental objectives or others on the following priority themes 
and promote activities for their achievement to work for prevention of pollution 
and protection of the environment.

❶ We will reduce the environmental burden of business activities.
We will:

❶ —1　Promote measures to mitigate global warming, for energy conservation and
in the efficient use of water;

❶ —2　Thoroughly manage chemical substances and promote their reduction and 
substitution;

❶ —3　Promote 3R (Reduce, Reuse, Recycle) activities of waste management.

❷ We will reduce the environmental burden of products.
We will:

❷ —1　Promote the development of environmentally conscious products;
❷ —2　Thoroughly manage chemical substances contained in products;
❷ —3　Promote green procurement.

❸ We will engage in activities for conservation of biodiversity and 
environmental activities at local communities.
To effectively carry out our environmental conservation activities, we thoroughly communicate this 
policy to all employees and provide environmental education for them. Our business partners are 
also requested to join us in these endeavors.

Basic policy

Priority themes

Product-related Environmental Management

JDI has implemented the following measures to comply with 
the RoHS Directive, REACH Regulations, and other laws relating 
to chemical substances contained in products and to respond to 
customer requirements.

(1) Enactment of the Green Procurement Guidelines
JDI has instituted the Green Procurement Guidelines, which reflect local laws 
pertaining to products and customer requirements pertaining to chemical substance 
content.

(2) Ensuring Conformance in Relation to Chemical Substances 
Contained in Products

In the product development process for each model, multiple divisions verify 
compliance with the Green Procurement Guidelines and customer requirements using 
our internal database containing component information.

(3) Periodic Inspection of Parts for Mass Production
We conduct inspections for toxic substances regulated under the RoHS Directive using 
a fluorescent X-ray analyzer.

Management System for Chemical Substances in Products

Using the jDesc* management system for chemical substances in 
products, we obtain and manage data on chemical substances in items 
procured from our supply chain and strive to rigorously control chemical 
substance content.

*Japan Display Environmental information System for Chemical substance
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Environmental Activities

Pro
d

u
ctio

n
 activities

Energy

Electricity 
(purchased power)

Japan 1,116,575 MWh

Overseas 130,226 MWh

Electricity
(solar power)

Japan 121 MWh

Overseas 0 MWh

City gas Japan 16.236 million ㎥

Overseas 0.310 million ㎥

Heavy fuel oil Japan 6,127 kL

Overseas 81 kL

LPG Japan 2,033 t

Overseas 0 t

LNG Japan 907 t

Overseas 0 t

Diesel oil Japan 0 kL

Overseas 1,588 kL

INPUT

Amount of water received

Japan 13.363 million ㎥

Overseas 1.681 million ㎥

Amount of priority controlled
chemical substances*1 used

Japan 16,520 t

Overseas 327 t

CO2

Energy-
derived CO2

*2 
Japan 586,000 t-co2

Overseas 101,000 t-co2

Greenhouse 
gases*3

Japan 54,000 t-co2

Overseas 0 t-co2

OUTPUT

Wastewater

Japan 12.642 million ㎥

Overseas 1.393 million ㎥

Amount of priority controlled
chemical substances*1 emitted

Japan 214 t

Overseas 84 t *4

Amount of waste, etc. released

Total waste, 
etc.

Japan 28,272 t

Overseas 6,665 t

Industrial 
waste

Japan 18,874 t

Overseas 2,630 t

Valuables Japan 9,065 t

Overseas 2,219 t

General waste Japan 333 t

Overseas 1,816 t

*1. The priority controlled chemical substances are 36 substances designated by JDI as priority control targets.
*2. The CO2 emissions coefficient from electricity in Japan is 0.476 t- CO2/MWh (receiving-end CO2 emissions basic unit for FY2011 announced by the Federation 

of Electric Power Companies of Japan). The other conversion factors are from the Act on the Rational Use of Energy and the Act on Promotion of Global Warming 
Countermeasures. Local emissions coefficients for China, Taiwan, and the Philippines were used for the CO2 emissions coefficients from electricity in other countries.

*3. Among substances covered in the Act on Promotion of Global Warming Countermeasures, JDI uses the term “greenhouse gases” to refer to these seven substances: 
PFC (CF4, c-C4F8), HFC (CHF3, C2HF5), SF6, NF3, N2O. JDI uses AR4 (the global warming potential in the IPCC Fourth Assessment Report: Climate Change 2007) for the 
emissions coefficient.

*4. Within Japan, this refers only to emissions of the 36 priority controlled chemical substances designated by JDI, and overseas it refers only to emissions of VOC.

Environmental Burden (JDI’s Input and Output in Fiscal 2015) Environmental Targets

We set environmental targets in accordance with JDI’s environmental 
policy and are striving to achieve continuous improvement.

Our record for FY2015 domestic environmental targets is shown in the table below. We 
achieved our targets in all areas.

FY2015

Item Indicator Target value Actual value Evaluation

❶ Reduce emissions of energy-derived CO2
*1

Reduction rate for
basic unit*4

(Baseline: FY2012)

40% 41.4% ◦
❷ Reduce the amount of water received 34% 43.3% ◦
❸ Reduce emissions of priority controlled chemical substances*2 53% 59.4% ◦
❹ Reduce emissions of waste, etc.*3 15% 19.8% ◦
❺ Expand environmentally conscious products Proportion of environmentally conscious products*5 90% 96.0% ◦

FY2016

Our FY2016 domestic environmental targets are shown in the table below. The baseline 
for FY2016 onward was changed to FY2013. In addition, in accordance with a revision 
to JDI’s environmental policy, JDI has increased the number of targeted items in order to 
cover a wider range of activities.

Item Indicator Target value

❶ Reduce emissions of energy-derived CO2

Reduction rate for basic unit
(Baseline: FY2013)

18.5%

❷ Reduce the amount of water received 2.4%

❸ Reduce emissions of priority controlled chemical substances*6 27.8%

❹ Reduce emissions of waste, etc. 7.5%

❺ Continue biodiversity conservation activities and environmental activities in local communities Carried out as planned

❻ Supply environmentally conscious products that take product life cycles into 

account

Percentage of products meeting our “environmentally conscious product standards”
*excluding causes attributable to customers

100%

❼ Confirm chemical substance levels in products within the development process Appropriate management of chemical content judgments

❽ Promote environmentally conscious procurement activities
Revision of Green Procurement Guidelines to take legal and other 

requirements into account will be considered

*1. The CO2 emissions coefficient from electricity is 0.476 t-CO2/MWh (receiving-end CO2 emissions basic unit for FY2011 announced by the Federation of 
Electric Power Companies of Japan). The other conversion factors are from the Act on the Rational Use of Energy and the Act on Promotion of Global 
Warming Countermeasures.

*2. The priority controlled chemical substances are 36 substances designated by JDI as priority control targets. 
*3. Waste, etc. = General waste + Industrial waste + Valuables
*4. The denominator for the basic unit is the glass substrate area (converted value)
*5. Proportion of environmentally conscious products = Number of environmentally conscious products for the fiscal year in question / Number of total 

products developed in the fiscal year in question
*6. As a result of the revision, the number of priority controlled chemical substances has been increased to 42 for FY2016.
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FY2014
(March 31, 2015)

FY2015
(March 31, 2016)

Assets

Current assets

Cash and deposits 94,643 55,077

Notes and accounts receivable 144,087 80,689

Allowance for doubtful accounts (201) (183)

Merchandise and finished goods 30,730 54,177

Work in process 53,863 41,090

Raw materials and supplies 28,816 18,862

Other receivables 62,765 57,128

Deferred tax assets 13,588 7,251

Other current assets 8,400 8,731

Total current assets 436,691 322,822

Property, plant and equipment

Land 10,899 14,483

Building and structures 172,733 170,432

Machinery, equipment and vehicles 440,547 408,209

Lease assets 110,622 133,105

Construction in progress 29,109 167,642

Production supplies, tools and others 60,156 55,580

824,066 949,451

Less: accumulated depreciation (475,180) (512,666)

Property, plant and equipment, net 348,886 436,785

Intangible assets:

Goodwill, net 20,918 19,000

Other intangible assets, net 12,092 10,664

Intangible assets, net 33,010 29,664

Investments and other assets

Deferred tax assets 6,384 17,884

Other investment and other assets 8,996 8,899

Allowance for doubtful accounts (2,345) (2,192)

Total investment and other assets 13,035 24,591

Total assets 831,622 813,862

(Millions of yen)Consolidated Balance Sheets

FY2014
(March 31, 2015)

FY2015
(March 31, 2016)

Liabilities

Current liabilities:

Notes and accounts payable 197,103 138,054

Current portion of long-term debt 8,647 8,543

Current portion of lease obligations 26,928 35,740

Income tax payable and others 1,515 1,255

Accrued bonuses 5,923 5,105

Advance receipts 65,273 131,914

Other payables 29,721 48,564

Other current liabilities 13,575 13,496

Total current liabilities 348,685 382,671

Long-term debt, excluding current portion 8,871 138

Retirement benefit obligations 31,654 32,059

Lease obligations, excluding current portion 39,068 32,905

Other liabilities 718 839

Total noncurrent liabilities 80,311 65,941

Total liabilities 428,996 448,612

Net assets

Shareholders' equity 

Common stock 96,857 96,863

Capital surplus 257,045 257,041

Retained earnings 35,220 3,380

Treasury stock (70) -

Total shareholders’ equity 389,052 357,284

Foreign currency translation adjustments 19,838 13,126

Remeasurements of defined benefit plans (7,907) (7,261)

Total accumulated other comprehensive income 11,931 5,865

Subscription rights to shares - 18

Non-controlling interests 1,643 2,083

Total net assets 402,626 365,250

Total liabilities and net assets 831,622 813,862

(Millions of yen)

Financial Data
More detailed financial data
are available.

Download financial 
information (PDF). JDI Website

Note: Figures are rounded to the nearest million yen.
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FY2014 FY2015

Sales, net 769,304 989,116

Cost of sales 713,587 912,276

Gross profit 55,717 76,840

Selling, general and administrative expenses 50,570 60,129

Operating income 5,147 16,711

Other income

Interest income 218 119

Foreign exchange gains, net 2,144 -

Rental fee 532 517

Fiduciary obligation fee 699 724

Subsidy income 14,912 5,026

Other income 727 1,187

Total other income 19,232 7,573

Other expenses

Interest expense 2,686 2,385

Foreign exchange losses, net - 21,912

Loss on retirement of noncurrent assets 1,099 -

Depreciation expense for idle assets - 3,901

Impairment loss - 1,102

Provision of allowance for doubtful accounts 2,132 -

Loss on reduction of non-current assets 11,926 3,508

Business structure improvement expense 9,549 13,933

Other expenses 5,254 5,512

Total other expenses 32,646 52,253

Loss before income taxes (8,267) (27,969)

Income tax expense-current 3,670 5,519

Income tax benefit-deferred (442) (2,127)

Total income taxes 3,228 3,392

Net Loss (11,495) (31,361)

Less: net income attributable to non-controlling interests (776) (480)

Loss attributable to owners of the parent. (12,271) (31,841)

(                   )from April 1, 2014
to March 31, 2015 (                   )from April 1, 2015

to March 31, 2016

(Millions of yen)Consolidated Statements of Income
FY2014 FY2015

Cash flow from operating activities
Loss before income taxes (8,267) (27,969)
Depreciation expenses 68,637 78,326
Amortization of goodwill 2,217 2,510
Increase in allowance for doubtful receivables 1,956 42
Impairment losses - 1,102
Subsidy income (13,476) (5,026)
Loss on reduction of non-current assets 11,926 3,508
Business structure improvement expense 9,549 13,933
Interest expense 2,686 2,385
Foreign exchange losses (gains),net (12,468) 9,272
Decrease in retirement benefit obligations (117) (2,201)
Decrease (increase) in notes and accounts receivable (37,015) 56,413
Increase in inventories (16,235) (11,746)
Increase (decrease) in notes and accounts payable 91,606 (56,386)
Decrease (increase) in accounts receivable-other (39,831) 5,354
Increase in accounts payable-other 7,070 11,839
Increase (decrease) in accrued expenses 5,543 (5,680)
Decrease in consumption tax receivable 8,590 14,452
Increase (decrease) in advances receipts (1,547) 66,672
Other, net (962) 2,856
Dividends and interest received 213 123
Interest paid (2,690) (2,395)
Income and other taxes paid (4,889) (6,683)
Income taxes refunded 825 741

Net cash provided by operating activities 73,321 151,442
Cash flow from investing activities

Acquisitions of property and equipment (108,430) (186,353)
Acquisitions of investment securities (2,700) (51)
Proceeds from acquisitions of subsidiaries’ shares resulting in change in scope of consolidation 76 -
Proceeds from subsidy income 13,476 5,026
Other, net 1,231 222

Net cash used in investing activities (96,347) (181,156)
Cash flow from financing activities

Net decrease in short-term debt (4,757) -
Proceeds from long term debt - 174
Repayment of long-term debt (9,790) (8,994)
Repayment of lease obligations (24,969) (30,840)
Proceeds from sale and leaseback of machinery and equipment 18,872 33,490
Proceeds from issuance of common stock - 12
Proceeds from sale of treasury stock 226 60
Other, net (4,553) -

Net cash used in financing activities (24,971) (6,098)
Foreign currency exchange effect on cash and cash equivalents 1,250 (3,754)
Net increase (decrease) in cash and cash equivalents (46,747) (39,566)
Beginning balance, cash and cash equivalents 141,390 94,643
Ending balance, cash and cash equivalents 94,643 55,077

(                   )from April 1, 2014
to March 31, 2015 (                   )from April 1, 2015

to March 31, 2016

(Millions of yen)Consolidated Statements of Cash Flows

Financial Data
More detailed financial data
are available.

Download financial 
information (PDF). JDI Website

Note: Figures are rounded to the nearest million yen.
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Management Structure

Corporate Governance System
 Executive Officers

Executive Officers are appointed by resolution of the Board of 

Directors. They decide matters related to business in their areas of 

responsibility and are responsible to the Board of Directors for business 

execution. As of July 1, 2016, there were 15 Executive Officers.

Management Committee
The Management Committee, chaired by the Chairman and CEO 

and consisting of the Executive Officers, meets once a week. It is 

an advisory body to the Representative Director and Chairman and 

CEO instituted for the purpose of deciding fundamental matters 

and important matters related to the JDI Group’s business execution 

following multifaceted consideration.

Finance Committee
The Finance Committee, consisting of four members appointed by 

the Representative Directors meets once a month, in principle. The 

Committee deliberates and decides capital expenditures, investments 

and loans, and borrowings, in the case that the amounts involved 

exceed certain thresholds, and other finance-related matters of the 

Company and its subsidiaries. 

Human Resource Development and Compensation 
Committee

The Human Resource Development and Reward Committee, 

consisting of four members appointed by the Representative Directors, 

meets once every half-year, in principle. The Committee deliberates 

and decides appointments, performance evaluation, compensation, 

and other matters related to the Company’s senior management.

Board of Directors
As of July 1, 2016, the Board of Directors consisted of six Directors 

(including four Outside Directors). The Board meets once a month 

and holds extraordinary meetings as necessary. The Board deliberates 

and decides matters stipulated by laws and regulations and important 

matters related to management and oversees the status of business 

execution by Directors and Executive Officers.

The Company considers corporate governance one of the most 

important management priorities and strives to ensure management 

efficiency and soundness.

By establishing a business execution structure consisting of a Board of 

Directors, in which Outside Directors participate, and Executive Officers 

appointed by the Board of Directors, the Company ensures prompt 

decision-making and transparency in business activities and works to 

achieve sustained growth in corporate value by strengthening oversight of 

the Directors and Executive Officers who execute business. 

The Company has instituted a Board of Directors consisting of Directors 

elected at the General Meeting of Shareholders and appoints Executive 

Officers who execute business in their areas of responsibility. The Company 

has instituted the Management Committee as an advisory body to the 

Chairman and CEO. 

The Company has instituted the Board of Company Auditors.
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Management Structure

Corporate Governance SystemBoard of Company Auditors
As of July 1, 2016, the Board of Company Auditors consisted of 

four Company Auditors (including two Outside Company Auditors). 

The Board meets once a month and deliberates on important matters 

related to auditing. The full-time Company Auditors attend meetings 

of the Management Committee and other important meetings, 

oversee the state of corporate governance and its operation and 

conduct audits of routine activities, including execution of duties by 

the Directors and Executive Officers. All of the Company Auditors 

endeavor to strengthen a transparent and equitable management 

oversight system by attending meetings of the Board of Directors, 

overseeing the Company’s decision-making and other matters, and 

expressing opinions as necessary. 

Internal Audit Department
The Internal Audit Department reports on the results of internal audits to 

the Representative Directors (CEO and COO) and ensures the effectiveness 

of audits through regular information sharing with the full-time Company 

Auditors and meetings that include the Outside Company Auditors.

Internal Control System
Immediately after the integration that formed the JDI Group, the 

Company began constructing an internal control system to realize 

sound and efficient organizational operation, and in June 2012 

established a basic policy on development and operation of internal 

control systems (Basic Policy on the Internal Control System). In 

accordance with this basic policy, we are establishing a system to 

ensure the achievement of four objectives: effectiveness and efficiency 

of operations, reliability of financial reporting, legal compliance in 

business activities, and preservation of assets.

General Meeting of Shareholders

Independent 
Auditor

Board of Company 
Auditors

Human Resource Development and 
Reward Committee

Finance Committee

Compliance Committee

Internal Audit 
Department

Individual Divisions and Sections, Group Companies

Appointment / Dismissal

Board of 
Directors

Representative Director 
and President and COO

Executive Officers

Appointment / Dismissal / Oversight

Establishment / Alteration / Abolition

Reporting

Instructions

Instructions / Oversight

Instructions / Oversight

Instructions / Oversight

Instructions / Oversight

Management 
Committee

Representative Director
 and Chairman and CEO
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Risk Management and Compliance

Management Structure

Appointment /
 Dismissal Reporting

Instructions / 
Oversight

Sharing / Deliberation

Reporting

Cooperation

Appointment /
 Dismissal

Recommendation Appointment

Information Sharing / 
Requests

Individual Divisions and Sections, Group Companies

Compliance Administrator

Meeting of Compliance Administrators

Executive Officer in Charge of Compliance

Board of Directors Representative Directors

Executive Officers

Chair: Executive Officer in Charge of Compliance

Members: Compliance-Related Organizational Units
HR, General Affairs, Legal, Intellectual Property, Accounting, 
Finance, Information Systems, Foreign Trade Affairs, 
Environmental, Procurement, Strategic Planning

Observer: Full-Time Company Auditor
Compliance Committee Administrative Section:

HR and General Affairs Department, Legal Department

Compliance Committee

Compliance System

Risk Management System
The Company has prepared rules and systems to prevent various 

risks surrounding the JDI Group from materializing and to minimize the 

impact if a risk event occurs. We have positioned rigorous adherence 

to the JDI Group Standards of Conduct, which constitute the basic 

posture to be maintained throughout the Group’s business activities, 

as the foundation of compliance and endeavor to instill them in Group 

employees. 

In medium-term management plans and business plans, we analyze 

risks incidental to the execution of business and incorporate risk 

countermeasures into our plans. In day-to-day business execution, 

executive officers, division managers, and business unit managers attend 

a regular weekly meeting where they receive reports on the status of the 

Group’s business, extract and identify risk factors, and follow up on the 

status of implementation of measures to prevent risks from materializing 

and to minimize the impact of risk events.  

Compliance
In accordance with the Fundamental Policy for Compliance, the 

Company has instituted the Compliance Committee as a forum where 

representatives from related units deliberate and implement measures to 

establish and inculcate compliance promotion systems and programs. A 

compliance administrator is assigned to the area of responsibility of each 

Executive Officer to ensure awareness of compliance measures among 

the employees of each organization. 

The Compliance Committee is chaired by the Executive Officer in 

charge of compliance. To ensure the Committee's independence, the 

members are appointed by the chair from among the employees of 

each unit that prepares compliance-related policies and measures. The 

Committee meets once every half-year and holds extraordinary meetings 

JDI Code of Ethics

The Company has established the 

JDI Code of Ethics, a set of specific 

guidelines to which all officers and 

employees are required to adhere in 

order to practice management that 

complies with corporate ethics not to 

mention with laws and regulations. 

We distribute a pocket edition of the 

Code and provide education to instill 

compliance awareness in officers 

and employees and also distribute an 

English and Chinese-language edition 

of the Code to ensure awareness at 

overseas Group companies.

as necessary. Furthermore, the Meeting of Compliance Administrators is 

held once a year, and additionally as necessary, as a venue for deepening 

understanding of the results of deliberations by the Compliance 

Committee and for information sharing among the employees 

responsible for promoting compliance. 
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Management Structure

Representative Director and COO

Reporting

Reporting

Cooperation

Communication

ReportingResponse instructions

Communication Reporting

Communication Reporting Communication Reporting

Communication Reporting

Communication
Consultation

Communication
Consultation

Compliance Committee Chair
(Executive Officer in Charge of Compliance) 

Compliance Committee

Supervisor

Whistleblower (Executive, Employee)

Internal Whistleblower Contact
(Compliance Committee Administrative Section)

External Whistleblower Contact
(Law Firm, Attorney)

Internal Information System

Whistleblower System
The Company has instituted the Whistleblower System to enable the 

prevention and early detection of compliance violations, increase flexibility in 

the self-policing process, and correct compliance violations and, in so doing, 

ensure public trust in JDI. Employees and other persons who have discovered 

compliance violations or suspected violations can use the Whistleblower 

System to seek consultation and make reports. As such, the system helps to 

instill compliance awareness in employees, etc.

Information Security System
To avoid the risk of leakage of various types of information handled by the JDI 

Group, the Company has established the Basic Policies on Information Security 

and other rules and takes steps to ensure all officers and employees are familiar 

with the rules and that they are properly implemented. We have instituted the 

Information Security Committee to implement groupwide information security-

related measures. The Committee conducts risk assessment and risk management 

and engages in continuous activities to prevent the loss, leakage, or theft of 

confidential information. The Committee also supervises the safeguarding of 

information assets and the establishment of information management systems in 

response to the actual conditions of each business field.

Information Disclosure System
The Company has established systems to proactively practice fair and 

transparent information disclosure in order to build and develop relationships of 

trust with stakeholders and practice responsible management. We take steps to 

ensure that units within the Company and subsidiaries familiarize themselves with 

the timely disclosure criteria of the Tokyo Stock Exchange and JDI's disclosure 

policies and we are developing an intra-group communication system to ensure 

company information that may be subject to disclosure is reliably reported to the 

person responsible for information disclosure.

In addition to disclosing information subject to timely disclosure via the Tokyo 

Stock Exchange's Timely Disclosure Network (TDnet), we disclose other information 

by appropriate methods such as posting it on this website, placing public notices, 

issuing various printed materials, or holding press conferences or briefings, etc. in 

accordance with the nature of the information content.
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Corporate Profile

Company name Japan Display Inc.

Business start April 1, 2012

Capital 96.9 billion yen

Security code 6740 (First Section of Tokyo Stock Exchange)

Business Development, design, production and sale of small/medium display devices and related products

Headquarters 7-1, Nishi-shinbashi 3-chome, Minato-ku, Tokyo 105-0003, Japan

Employees 15,722 (consolidated)

Outline (as of March 31, 2016)

Representative Director 
and Chairman

Mitsuru Homma

Representative Director 
and President

Shuji Aruga

Outside Director Koichiro Taniyama Executive Managing Director of Innovation Network Corporation of Japan (INCJ); Director, JOLED Inc.

Outside Director Katsuhiko Shirai Advisor on educational issues for Waseda University; Chairman of The Open University of Japan; Outside Director, NIPPON TELEGRAPH AND TELEPHONE CORPORATION

Outside Director Hiroshi Kanno Professor of Waseda Business School (Graduate School of Business and Finance); Outside Director of WOWOW INC.; Outside Audit & Supervisory Board Member, STANLEY ELECTRIC CO., LTD.; Outside Director, MODEC, Inc.

Outside Director Hajime Sawabe Adviser, TDK Corporation; Outside Director, TEIJIN LIMITED; Outside Auditor, Nikkei Inc.; Outside Director, EBARA CORPORATION

Company Auditor Kazuo Kawasaki

Company Auditor Takao Yasuda

Company Auditor (Part-time) Youichi Etou Attorney at law; Outside Director, NICHIAS Corporation

Company Auditor (Part-time) Toshiaki Kawashima CPA; Outside Statutory Auditor, Citibank Japan Ltd.

Directors and Company Auditors  (as of June 21, 2016)

Mitsuru Homma Chief Executive Officer

Shuji Aruga Chief Operating Officer

Norikazu Houshi Executive Vice President, In charge of Sales, Display Solutions Business Unit

Isao Fukui Managing Executive Officer, Division Manager of Manufacturing Division 2; in charge of Manufacturing Division 1

Kazutaka Nagaoka Managing Executive Officer, Division Manager of Advanced Display Division; in charge of Technology Division

Keiichi Yoshida Chief Financial Officer and Division Manager of Accounting and Finance Division

Hiroshi Ikeuchi Chief Strategy Officer and Division Manager of Strategy and Planning Division

Executive Officers (as of July 1, 2016)

Nobuhiko Kobayashi Deputy Division Manager of Planning Division 

Akio Takimoto Chief Technology Officer and Division Manager of Research & Development Center

Hiroyuki Ohshima Senior Fellow (In charge of Technology and External Affairs)

Sadahiro Numazawa Division Manager of Mobile Display Division 

Ken Yanase Deputy Division Manager of Mobile Display Division 

Yoshiyuki Tsukizaki Division Manager of Automotive Display Division  

Tomiaki Yamamoto Division Manager of Manufacturing Division 1 

Jeff Hsu TDI President
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Corporate Profile

Business Locations in Japan Headquarters　　　Sales Base　　　Production Bases　　　Design and Development Base

Headquarters

Mobara Plant

Ebina OfficeIshikawa Site
Hakusan Plant (planned)

Higashiura Plant

Western Japan Office

Tottori Plant

Mobara Plant
3300 Hayano, Mobara-shi, Chiba Prefecture 

Higashiura Plant
50, Kamifunaki, Ogawa, Higashiura-cho, Chita-gun, 
Aichi Prefecture 

Tottori Plant
3-117-2, Minamiyoshikata, Tottori-shi, Tottori Prefecture

Production Sites

Production Sites

Main production line by plant

A Mobara Plant G6 LTPS 
and G4.5 a-Si/LTPS※

B Ishikawa Site Ishikawa Plant　G4.5 LTPS

Nomi Plant 　     G5.5 LTPS

Hakusan Plant　G6 LTPS

Landic 2nd Bldg., 3-7-1, Nishi-shinbashi, Minato-ku, Tokyo 
Prefecture

Headquarters

Western Japan Office
Nissay Shin-Osaka Minamiguchi Bldg., 5-14-5, Nishi-
Nakajima, Yodogawa-ku, Osaka Prefecture

Sales Base

Ebina Office
Ebina Prime Tower, 2-9-50, Chuo, Ebina-shi, Kanagawa 
Prefecture

Design and Development Base

C Higashiura Plant G3.5 LTPS

D Tottori Plant G4 a-Si

a-Si ：Plants adopting amorphous silicon technology
LTPS ：Plants adopting low-temperature polycrystalline silicon 

technology
※G4.5 a-Si/LTPS line is scheduled for closure in December 2016.

Ishikawa Plant

26-2, Yamadasenden, 
Kawakita-machi, Nomi-gun, 
Ishikawa Prefecture

Nomi Plant

1-47, Iwauchi-cho, 
Nomi-shi, Ishikawa Prefecture 

Hakusan Plant

2480 Takematsu-machi, 
Hakusan-shi, Ishikawa Prefecture 
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Corporate Profile

Overseas Business Locations

Headquarters　　　Sales Subsidiaries　　　Manufacturing Subsidiaries

Suzhou JDI Devices Inc.
Suzhou JDI Electronics Inc.

JDI China Inc.

Shenzhen JDI Inc.
JDI Hong Kong Limited

JDI Korea Inc.

JDI Taiwan Inc.
Taiwan Display Inc.

Kaohsiung Opto-Electronics Inc.

Nanox Philippines Inc.

JDI Europe GmbH. JDI Display America, Inc.

Overseas Sales 
Subsidiaries

Overseas 
Manufacturing 

Subsidiaries

JDI Display America, Inc.
1740 Technology Drive, Suite 460, San Jose, CA 95110, 
USA 

JDI Europe GmbH. 

ALTEZZA Barthstr. 4, München 80339, Germany 

JDI China Inc. 

8F, Longement Yes Tower, 369 Kaixuan Rd, Changning 
District, Shanghai, 200051, PRC 

JDI Hong Kong Limited 

6F, North Tower, World Finance Centre, Harbour City, 
Canton Road, Tsimshatsui, Kowloon, Hong Kong 

JDI Taiwan Inc. 

4F, 145 Changchun Road, Zhongshan Dist.,Taipei 104, 
Taiwan 

JDI Korea Inc. 

6F, Taeyoung Bldg., 144 Mapo-daero, Mapo-gu, Seoul, 
04212, Korea 

Taiwan Display Inc. 

7F, No.36, Ruihu St., Neihu Dist., Taipei 114, Taiwan 

Suzhou JDI Devices Inc. 

No.162 Zhongxin Avenue West, Suzhou Industrial Park, 
Suzhou, PRC 

Suzhou JDI Electronics Inc. 

No.168 Jin Feng Road, Suzhou New District, Suzhou, 
215011, PRC 

Shenzhen JDI Inc. 

No.9, East Lanzhu Road, Pingshan New District 
Shenzhen, 518118, PRC 

Nanox Philippines Inc. 

IE-5 Clark Premiere Industrial Park, M.A. Roxas Highway, 
Clark Freeport Zone, Clarkfield, Pampanga, Philippines 

Kaohsiung Opto-Electronics Inc.

2, East 13th St. K. E. P. Z. Kaohsiung 806, Taiwan 
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Basic Stock Information

Total number of authorized shares 1,840,000,000

Total number of shares issued 601,411,900

Number of shareholders 69,268

Number of shares per unit 100

Stock Information
(as of March 31, 2016)

Shareholding by Ownership

Category Number of shareholders Number of shares held Shareholding ratio (%)

Japanese individuals and others 67,787 148,296,309 24.7
Japanese financial institutions 31 54,892,100 9.1
Other Japanese corporations 1,008 253,013,013 42.0
Foreign institutions and individuals 386 131,072,121 21.8
Japanese securities firms 56 14,138,357 2.4

Major Shareholders

Name of shareholders Number of shares held Shareholding ratio (%)

Innovation Network Corporation of Japan 214,000,000 35.6
UBS AG LONDON A/C IPB SEGREGATED CLIENT ACCOUNT 40,944,700 6.8
Japan Trustee Services Bank, Ltd. (Trust Account) 12,265,600 2.0
MSCO CUSTOMER SECURITIES 11,675,530 1.9
Sony Corporation 10,700,000 1.8
Toshiba Corporation 10,700,000 1.8
BNY GCM CLIENT ACCOUNT JPRD AC ISG(FE-AC) 8,693,485 1.4
The Master Trust Bank of Japan, Ltd. (Trust Account) 8,540,900 1.4
CHASE MANHATTAN BANK GTS CLIENTS ACCOUNT ESCROW 7,154,273 1.2
Japan Trustee Services Bank, Ltd. (Trust Account 9) 6,424,500 1.1

Ownership and Distribution of Shares

Japanese securities firms　
14,138,357 shares

2.4%

Foreign institutions and individuals　
131,072,121shares

21.8%

Other Japanese corporations
253,013,013 shares

42.0%

Japanese financial institutions　
54,892,100 shares

9.1%

Japanese individuals and others　
148,296,309 shares

24.7%

600
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150

400,000

300,000
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100,000

0
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Trading volume (thousand shares) Share price (yen)

Share price and trading volume
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